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Facilitator’s Notes
Effective Interventions for Struggling Readers—The Alphabetic Principle

Tips for Customizing Training Modules
Consider:
Audience

· General or special education teachers or both (inclusive and/or special education classrooms)
· New or experienced teachers

· Professional development providers

· Administrators

Pre-service teacher education students
Instructional Settings

· Students

· Grade level

· Ability level (for reading and mathematics modules)

· Significance of disabilities represented

· Political climate of the school/district/state educational setting

· Administrative support

· Financial resources

Support for professional development

Time and Space
· Amount of time available per session
· Delivery of modules in single or multiple sessions
· Physical arrangement of setting
Follow-up opportunities for module delivery
Materials and Activities
· Appropriateness of scenarios and handouts to instructional settings 

· Addition, deletion, or modification of activities and resulting time frames
· Addition, deletion, or modification of narrative in Facilitator’s Notes

· Application of activities between module sessions

· Reorganization of slides to reflect audience and time frame

· Relevance and timeliness of references 
Infrastructure to support activities (e.g., videos, live links)
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