

Please stand by for realtime closed captioning services. 



Thank you conference ID accepted. If you are the moderator, press the star key now. If not, please hold. The moderator has not yet arrived. Please wait. 



[ On Hold ] 



Buffee Powell-Merrick: Conference Call Number: 1.888.742.8686 The moderator has not yet arrived, please try your call again later. 



Thank you. You will now be placed into conference. 



Hello? 



Yes. 



Yes. 



Welcome. This is the access center. We will get started in just a couple of minutes. 



Thank you. 



Thank you. 



Thank you. 



Okay. 



Good afternoon. Welcome to the access webinar. We will get started in just a moment. We would like to offer a few suggestions and guidelines. We trust that you have had success logging into the technology, but if you encounter any different -- difficulties please contact the live staff. We will post a phone number in the Q and A segment in just a few minutes. Please feel free to use the question and answer segment for any questions you may have. Place your cursor in the thin box, type your question and then click ask. Once your question is submitted, someone will respond as quickly as possible. Please note that your [ indiscernible ] is protected and no names will appear in the box. If you prefer that your questions appear privately please step -- specify privacy. 



We are happy to have a live captioner join us today. This is where you are able to access the realtime captioning transcript. You were prompted to inter -- enter your name. We may also move it to a more client -- con convenient location by clicking on the box and dog drag dragging it with your mouse. If you wish not to watch the captioning then please close out of it. If you would like to restore it, click on view, pain -- pane, and sheen -- then show custom panel. We will be recording this event so that it can be available online later for those who have missed it today. In order to produce the best audio reporting -- recording we will mute all phone lines to reduce background noise. At this point we will mute your phone lines. 



Good afternoon. My name is Monya [ indiscernible ] I am happenty -- happy to welcome you to the access center. This is for the grades K through eight. We are pleased that you are able to join us today. We hope you find the online learning opportunity to be fruitful and [ indiscernible ] to your work. We are fortunate to have doctor [ indiscernible ] This is to -- he is present to present harnessing the power of net works. She is a senior associate. She is in the special education of the [ indiscernible ] and is coleague of the [ indiscernible ] collaboration community and partnership with the national association of the state directors and association. That draws together state directors of the special education and school improvement, ticket -- district leaders and parent [ indiscernible ] and other national policy organizations. She co-designed and implemented the contacts of the teaching learning communities. The NCDLBD is sponsored through the IDEA partnership. At this point it is my pleasure to turn things over to my -- our presenter. Good afternoon it's a pleasure -- pleasure to be here with you today. This is an exciting concept that is infused in the working education and it is gaining attraction to gain knowledge and transfer knowledge in order to access and achieve better results that we have in the education. I am with CCSO, I step in this role for the portfolio last fall and I have learned quite a bit and I have two community processes which I will speak about today. Monya talks about the [ indiscernible ] collaboration community and also in this sponsor -- sponsor today is another community that the counsel has been involved in. This is a relationship that I am able to to guide the community of the practice later on this sum her -- summer and throughout this seminar. I hope that for those of you -- probably of you have had some more community practice and some of you will just learn on the concept. You will be able to find out what is important there and how helpful they are. There is the opportunity to answer questions dynamically. If there is a burning question I will stop and address the question to the whole group. I am going to try and go through the presentation fairly smoothly at the -- and then at the end we will be able to ask some of the questions some -- Some of you may want to discuss the sharing -- shares that you are having. 



Let's get standarded -- started. By looking at what is the learning goals today. I am speaking with the audience with the wide range of the community of the practice. We are going to start off with the basic and then go to the advance. We are going to start out with the community advances and what they are. Then we are going to try to distinguish communities from the common organizational structures. Throughout the Martin management periods there are concepts coming up with the teams and the communities and -- and it bring -- brings up the ways to work together. Why is crop crop -- crop crop different? 



We will focus for a while about why CO P is an important education. I will make a case that came out of the business world. Why this is applicable to the education world and why it has a specialize -- place in the way we do things. We will put together some of the examples. I will talk to -- in some detail that gives you a different flavor of the practices and leverage -- leveraging the concept and to improve the practice of the communities members. We have that -- after we have the detailed look we will step back and look at the global look look. So that is a lot to do and I hope this is beneficial to everyone who is on the call today. 



We have a polling question that we are putting up here to make this a bit interactive. This is a feeler question to see what is the experience for the people on the call. How would you rate your current understanding on the CO P concept. I gave you four choices and it may not fit all of your different expense's --s but -- experiences but I want to see where you are. I see that people are taking a moment to do that and I appreciate your participation in that way. 



Okay. Thank you a lot. We will pose that polling question and move on. 



Let me give you a broad overview in the next couple of slides. This is going to be technical to start with but I think it's important to start with this, because it's ginned of -- kind of grounded. We can make a logical point of how it is in the edgal -- educational process. 



The expert I will be -- expert that I will be siting is [ indiscernible ] Wagner. He has published articles and management theories and he is credited with developing with -- this with a formal concept. What this slide is indicating is that organizations of all kinds of struggles with the efficiency of effectiveness. For a long time they were to -- to bring more technological solutions have more data and collect more data better, use the power of internet and personal computing. This is to make nor -- people more efficient and to connect better. This is to make them to -- we have also realize along with the efficiency we need the effortiveness. We need to take the resources that we have to do it better and smarter. This is to prove to be Eive -- effectiveness. The tech logical helps the efficientness and the other to help with the effectiveness. What emerged out of the research started out with the teams and the organizations was an idea of community and practice. The emphasis on the community of practice is for learning and professional development that is two important goals of the community of practice. This approach and I believe I will share this belief. This gives us afternoon idea -- us an idea of how to do business. We have so many different layers from the building, district, and the state level and the federal level. There is a diversity among of all of those levels. We have a lot of players that need to come together to work with the issues that we face. These different groups can coordinate these efforts better than they have in the past for a result of care and learning. The earn -- emphasis is on learning. The focus for many groups in the 20th century is an organizational process. What is the goal, process and outcome. It's important, but what we have realized through the management research is that what is to be better is how we manage knowledge. There practices are transformed and the -- transformed and the results are improved. We have many opportunities to learn through what we read and the meeting we attend and the interactions that we have day-to-day in the work place. The [ inaudible ] and the learning are not always connected. We consume and we don't know how to transform it in the process. They will be able to pick up a learning situation and will not be able to take it to their colleagues. So the community of practice concept is one that is supposed to help us address this and become more effective learnings. Not only in the develop -- development but in the organizations and the practices that we try to transform. We have the goal of the learning and that should be nicely transformed on to the work we do and transform the process and rev is -- receive the goals. Learning can happen with practice not being transformed. This is acorn -- concern that comes up in the professional develop. I will talk about that more later on. We need to every sice this -- emphasize this at the teacher and all levels. This is the way we transform the business. This is emphasis -- of practice in the community of practice. 



What is a community of practice. The experts who have developed a form concept define it this way. Communities of practice are groups of people who share a concern, a set of problems, or a passion about a topic. There are several things that I want to touch on about this. First of all, again, breaking down the term, self- -- itself, it's a community. We all have ideas of what communities are. When we talk about the communities about the practice it makes our work easier. It's about practice. We are going to influence learning for all learning instances. There is a shared practice among all of the participants. They share concerns and set of problems or passion about a topics. Communities of practice are about voterly -- voluntary ininvolvement. In order for a community of practice to strive it has to be clear of what that concern, share of passion or problem is. Again, it's about learning. It's able -- about deeping -- deepening lodge and the knowledge -- deepening the knowledge and expertise. It these -- needed to be chaired -- shared amongst each other. 



The community of practice is not in the professional development. It's an emphasize of the community of practice that you -- you have an on going conversation. Without that ability to revisit and reaffirm, then the learning is loss -- lost and it is not a learning that can transform practice. It's important that it is an on going basis. There is a lot said in that definition and we will see as we go along about that reality. Let's give some life about that definition by examing the characteristics of the communities of practice. We will also [ indiscernible ] of all of that is family ya -- familiar with. 



First of all, again the purpose to create, expand, and exchange knowledge of the individual capabilities. You will hear be -- me to -- being repetitive. I want you to think about each of these comes to play -- play in all of the different levels. This is about creating knowledge. Often thatly -- often they will develop something new. Based on the prior knowledge or experience will allow them to start with something new. 



We have all of these different levels of knowledge creations going on and we have the opportunity within the community of practice to develop communities of learning developments. 



So you are learning. 



Membership, how is that defined or under stood in the community of practice. It is really about self-selection and it is about having a common passion or a common set of concerns. We are going to talk about the different communities of practice that is less institution nelliesed. It has a -- institution lazed. It's still about the people who are coming in the communityover practice, feeling that hay they -- that they have something invested in it. We will see about the difference between this approach and other approaches where you are kind of saying I am assigned to this group and then I naturally belong here. In the community of practice we say I see value of the membership and work through the involved involvement. -- involvement. Because it is self-selected and because there are beaneries they can be -- boundaries they can be fuzzy. Their can be clear roles to define as to who is invested in the -- in facted in the -- invited in the community. As soon as you define a role you will find where u someone has the exact same role. This person definitely belongs to this community depending on their title. The boundaries are kind of fuzzy. What holds the community of practice then if they are powered by the individual passion and the membership itself is selected and they have an -- have a boundary. That is the solution of the expeer -- expertise. You have to community -- communicate through all of the evolution of the practices. 



Through the passion and the commitment, the thing that is identification of the [ inaudible ] the thing that the remember -- members throughout the value of the education of the community that is what helps them stay involved in the community overtime. What about the life Stan -- span of the community of practice. How do they get started and how do they end. They involve and end organically -- organly. Everybody though we are going to see examples -- examples today they don't spring up over night. Just because they define roles and invites participants doesn't mean it's going to be a robust community. You have so many practices on how to build a strong community. These things take time. Unlike some of the other organizations or structures that are time specific and have a clear goal to begin with, in the community of practice, these type of goals and practices they are involved and informed by the interest and the petition -- passions of the members. It has a to be a free flowing fuzzy process. You want to -- you want the people to be comfortable. You want to grease the wheels up and give opportunities for the group of decisions but -- discussion, the community has to be clear as a group to study this on going. Not every community of practice needs to last forever. At some pint there -- point there may not be a relevance to the topic before. It may come up with a different community topic or focus. It may have been met and it is time for people to focus on the concrete bedding or the focused part of it. 



Some of them keep going and some of them end naturally. It's moreover -- more of a judgment. It can't be defined at the out set. You have to be comfortable with that fuzziness and that lack of definition that we have become used to that was organized for week. 



Another polling question for you? Are you currentlily involved in CO P or have you been in the past? 



I am interested to see if you are involved now or in the. 



Okay. Thank you. 



In addition to any questions that have come from the participants I would be interested to hear about your experiences and what are the strong and weak points of your experiences and how have you managed to or looked for resources to make your community robust. 



Now that have -- that we have defined those, let's compare the contrast with the other organizational structures that we are familiar with the day-to-day work life so we can see how it is different and find out how it can have a impact on our businesses. 



How is CoP different. 



You can have the accountability people over here, the special Ed folks over here, and the title one over here. It is around a function or a product of service. Membership is about who reports that person and according to to that function. 



In terming of the bond res -- in terms of the bound res -- boundaries they are clear. Do they have overlaps? 



Absolutely. The way it is defined in the way we do business makes it clear. So the development is the way we are designed. I have the [ indiscernible ] I go into the special Ed department. And then in terming of the life Stan -- terms of the life span they can last forever, but there may be a line -- life span through the department as well. Our organization recently went through the reorganization that changed up that structure in a different way. This is very different from the CoP and it's actual groups. There is specific programs or service that is being provided. You might also be familiar with the organizational teams -- operational teams. They are about practices or operational objectives they may be more add hock than a formal department but the goal is very clear. There is a technical expertise to be on the operational team and it can disciplinary and that is to design a new assessment at the state level. That can paletots all of -- together all -- pull together all torte r -- sorts of people from the community. How are we going to [ inaudible ] we need to pick something off of the shelf -- shelf. It is a clear goal an process. It can be on going and it can have a time frame where it shuts down once it is complete. The boundaries are again very clear ability -- about who belongs and who doesn't belong and who is instituting that process. 



We also have project teams as -- in our work life. Projects are very real. They are ability things that -- about thing that is are funded hear and -- here and now. There is a clear goal and time frame, maybe one here -- year two years, and five years. They aheave -- they achieve the projects. Again the boundaries can be relatively clear. Sometimes they are fuzzy, but often it's quite clear. If -- the first structures are rigid trudge -- structures around the goals. Then we get to the goals that are flexible that look like the communitity of practice, but yet are different. I want to explain the different -- difference between the community of practice and community of interest. Community of interest is the community and being voluntary. The purpose is not so much to develop people's individual capacity as much as it is about getting inform -- informed. It's not about creating that knowledge as such as -- as much as it is about sharing the knowledge. The boundaries are fuzzy like the community concept. If you have an interest you will join and if you don't you will probably jump out. The life span can be very short or very long, but the way it is distinguished from the community of practice, there is not the community of the knowledge and the community of practice. -- these are -- this is a very informal structure. 



Lastly is the informal net work. Again this is a fuzzy one. The informal net work and a part of the many net works this is our opportunity to find out who is in the space. You are getting informed, but you are finding out about the personalitying -- personalities that are important. It's an opportunity for people to grow, make contacts and find out what is going on. These are Louisiana -- lose -- Luis -- loose and fuzzy. 



Again it's different from the community of process and it's not a transforming process and it doesn't have the emphasize on creating the new knowledge. 



Those may be some of the which you shall -- chukars -- some of the chuck trucks -- structures that you are familiar in the past. 



Let's focus on the role and the education. The idea of the community of the practice is a new idea, it's not necessarily a new idea, but prior to this it came out to the business world. It was a management technique. Management -- managing knowledge is as important as manage technology and machinery. Why do the Republican Republican -- CoP have the -- CoP's have the educational process. The educational problems are complex. The second point is that the educational professionals are organized by the function. Let me speak to both of these at the same time. But in particular as we look at some of the communities that we are going to discuss in a foment -- moment we will see how there is a very clear overlap in the work that we do. We are structured often in our department and organizational teams in rigid ways. Those ways of being organized are becoming inconstitution nelliesed in the way we think. We now have access to the expertise that happens in the other areas because of the structures that we have be brought into that reduces interaction. 



The kids are complex and multidirectors mentional. They all have special needs and talents on their own. We don't want to analyze where we are only dealing with pieces of them at a time. There are goals and terminology to this. You need to look at the child as a whole shield and -- child and address the needs of the child in an or begannic way. You need to look at them organically and in an holistic way. That is the foundation of why a community of practice approach that will allow people to come across the rigid lines into a conversation for transforming the practice makes it relevant for the education. 



I want to get into some of the nitty-gritty examples of how they add value for the participants. I am going to go into detail of the five community of practice. This is where I or some colleagues have been involved. I will give you a flair of what -- flavor of what they do and how they are involved. This may give you an idea of how you would like to be a part of and go forward. 



I want to make a special note. I want to read off the one that is on the call today is the information sharing community that's an community that I have been involved in with its partnership. 



The NCLB IDEA is a collaboration community. This is for improving teacher quality and I will talk more about that in a minute. I will also talk about the CCSSO the secondary school redesign project. I will talk about the teacher learning community that I was involved in in helping to sound in the district of Columbia area that is high needs. This was shared to help them be more effective in their practices to help them learn together. 



Part of the reason why we partner with the access center and the NCLB IDEA collaboration community is that the chief [ indiscernible ] school officer really recognize this approach as a valuable approach to solving the education problems that we have in our practices. Some of the best practices and challenges always come in the process of the institutional support. If you have the support it creates the environment that helps value wait the communities and sus state -- sustain the communities. That is a role that the chief has infused through our work. I want to make a special note about the [ indiscernible ] This has infused the OSEP net work and the examples that we are going to look at are all aligned with the TAC project. O SE P and the funding sources have maid this a -- made a powerful tool for the state and district leaders to come together and talk about the common concerns and passions. They have definitely taken leadership in that example. 



The -- the access center ask a national -- technical assistance center. 



This has the dynamic life that is including the state teams ininvolving sometimes or often will im -- involve improvement corrections. 



The goal of the information sharing community is to share the experiences, identify the experiences, and getting twelve -- involved in the activities. What is unique and in this is that it is trying to open the research and the practices. There is a number of experts from the [ inaudible ] community and [ indiscernible ] community to identify and improve -- improve programs. It helps to infuse that into practice. That has been an hallmark of the information sharing community. Overtime state members have come and gone as their needs have arisen and have fallen away. That speaks agency -- again to the not so clear boundaries and the or begannic involving and ininvolving of the practices. The membership may change. That flexibility is actually a strength not a weakness in this information. How is the state managing to [ indiscernible ] money. The innovated -- innovative and technology as well as experts. You are recognizing the technology that you are enhancing and playing a roll in this. This is an opportunity to bring people around for a common interest without specifically being present. As I go on, we will talk about the community of practice within the organization and then extending beyond the boundaries of the organization. They fall both together. When -- in particular with the ISC when you bring these teams together you need to use technology to leverage that so you can overcome the major restraints of distance. The webinars are every other month and the resources are posted co-designed the website. This -- posted on the website. This is an on going way. Let's go to the on going communication that the frequent webinars away -- allow. When we go to the best practices we will see how the communities have put the best practices before us. 



Another community of practice is the NCLB IDEA collaboration community this is sponsored by OSEP. It was on the principle that these national policy or practice Turner have a key in transforming the IT -- IDEA is implemented in the state. They have a lot to share around the state. This is allowing to bring together 55 of the organizations under the same umbrella and having the same access through the states through the community of practice so they can infuse the -- infuse the practices of what did is -- what is going on in the states and share that everyday. 



That community specifically concerns the collaboration of the NCLB and the IDEA. There is a broad spectrum of people through out the teams. 



The state team with this community are usually composed, I say usually again, because of the fuzzy. There is a state program, title one person, parent organization, or a distributor time -- distribute -- district or sometimes boast -- both. Right now we have 13 states that are transformation level and the others are just trying to get into the community at the information level. These state teams will have interaction within their organization and then beyond their organization when we bring together multi state -- pull -- multistate communications. We have webinars that are learning calls where you have an opportunity to learn from an expert. Or they have dialogue calls and that gives you the opportunity to share the practices and involve their ways of what is and is not working for them. 



This will be come a very salient point. We bring in the RT -- TA providers. We are talking about the teachers uniand all of the people -- union and all of the folks are -- that are involved. They along with the team providers and the state teams build a communitity throughout the NCLB IDEA and ID A. 



Okay. 



In order to -- in order for that to be more real for the individual members there is some some organization around the critical projects. At this point their response on the intervention or IT I and the [ indiscernible ] This community has been around since 199 -- 1999 and these three practice groups have involved more recently. And it allows special liization -- verbalization -- specialization. Keep that in mind as we go through the best practices. 



Another OSEP funded community of practice opportunity is one of the technical assistant centers. 



This is house at the school offices and they have a wide number of offices. These partners work together with the states in developing the mottos of the [ inaudible ] and the general and special education teacher -- teachers with the students with the disabilities. Their needs to be goals were the -- for the general and special Ed students. We need strong grounding and the programs that you see on the professional development to make them most effective. They also approach a team work. Which is a teacher license sure representative, state director of special education and a hire -- higher education representative. That is someone that can help prepare or translate what is going on in that community and put it in action. These teams work to develop implementation strategies. They have a good goal on teaching kids with the disabilities. Again you see the concept of involving the state team and come up with a implementation strategy. This brings the people across the divisions to net work together. You also have the opportunity to cross date teams. People get face to fate -- face times to find out what other states experience. This is involving people with all levels of expertise. 



Also on the teach -- improving teacher quality, they im -- emphasize the on going nature of their work. That allows the teams to dialogue with each other. I forgot to mention together -- something about the [ indiscernible ] We are getting very [ indiscernible ] on the conference call and that has been around for a while. And the communities are also using the webinar and there is an enhanced call. The NASD SE -- this is supported by OS, EP to have a common area and crab -- and collaborating on the products. It provides the collaborations for areas that are public and private. Keep that in mind for the approximate be -- best practices. They have a state launch team that has it on the site and then some of it is public and some of it is locked away in private. 



Another example of an dynamic community of practice is the secondary school of redesign project. A really clear impairive -- impair tiff is how the [ indiscernible ] and it is my -- by my colleague an -- this is the concept of the -- this is a really dynamic community that has pulled together a state team around these four areas of emphasize. It is very much [ indiscernible ] as some of the ones you see in the [ indiscernible ] community. There is a leadership, transforming construction, early school enrollment and [ indiscernible ] 



Depending on the areas that the state chooses to focus on as a group greatly accomplishes the [ indiscernible ] They just had their annual meetings in August that I was able to attend. Transforming the construction we had one of the teams, we had a deputy, a construction person, a [ indiscernible ] person, and a professional development person. They also brought someone from the higher education. They brought in the literacy special list for the state which is part of the team. The flexibility becomes key again. One community, but with the different areas of the state teams to focus on where -- where they need to grow the most. We had one session where they all come together came on board and they all -- all had opportunity for cross state in the areas. We had four subgroups of that one. We had 37 states participanting overall in the state teams. We had a lot of interaction. There was state team planning time and cross team planning time. In -- in -- in both of them they had a lot of same challenge. They were asked to find a database problem each cross state team and then follow guidelines and tools to address those problems. So in this community of practice it was a heavy emphasize on sharing can -- sharing the practices and knowledge and developing and sharing a new knowledge by coming up with a clear [ indiscernible ] statement and then a tool. They can take that back and have a real concrete product for their experiences of the participation. The participation was really dynamic. You had so many types of people in the room and with different types of expertise. They had to struggle. It was organic and fuzzy there was a lot of time spent to build trust and understanding to come out with an agreement on this. This is not about command and control. You are not assigned here. You have Agarol -- you define the goal as a group. That process can be messy. This involves a lot of courage and initiative. I thought the practices or the ideas that it produced are really fantastic. Again to give you a good -- broader true -- view of how this is accomplished, it was a lot of prework. It's not like people laying there and then beautiful things happen. So much work -- work is done in framing the conversation so that things that are actually going to flow to practice can come out of there. This is developing tools, and team plates, -- templates and construction -- structure conversation. We have to Greece the well -- grease the well and get people to think about what is actually going to be facilitating. There is also [ indiscernible ] now -- knowing how to shape the conversation. Making sure that the conversation continued to flow and was bubbling up from the group. All of these different techniques are important for the leadership practice to make sure it is good for all of the participants and that the participants own the process. I want to get closer to home on transforming what is happening with kids. I was assigned to have a teacher learning community. I am specifically proud of this experience, because I think so off and -- often and especially people like me, teachers and their voices get locked on the educational policy and practices. It was an impounded opportunity. It gave them an opportunity to feel more grounded of what was happening. I am going to give you a background of what [ indiscernible ] It was how the organizational -- organizationization was a long name. This was funded by the U.S. department of education and it gave the [ indiscernible ] university and the [ indiscernible ] university and I worked a t the Howard university branch. So the part of this was to frame that box of those who were at risk. We were bringing assets into the educational process and building upon those assets that can be transformational way to help those children. Look at the processes of the teacher and have a particular emphasize on the informative part of the assets. We are impairing teachers -- empowering teachers to have to learn more about their students and connect mid stream. It's not only about the students with the disability -- disabilities, but it's also in the general aspect of it. 



With a lot of the the things that we are trying to do. Again, we are crossing the boundaries the ideas and the construction and not making them so rigid. 



We brought the teachers at the upper level at a high poverty school in Washington DC that has community violence, and actions. It was a community with pressures and challenges. The reason -- reason I emphasize that I think sometimes when we talk about learning and transforming the practice, we fill -- feel that we have to be in a pleasure -- leash -- Leisure environment. I need some quick of the minute solutions that are going to change over night. What this teacher learning community helped them to grasp and understand is that there has to be a balance of what we do right away and how do we build for the long term growth and development. They can't -- they have to continue to develop teachers and professionals and -- in an on going way. The part of this is to see the perspective. So we focus on the teaching and [ indiscernible ] improvement section. We make use of their teacher professional development side. We have big presentations and opportunities for conversation across the gray level. And then we use the opportunities that they experienced on the gray level. That is on the -- is the on going participation and experience. This is an opportunity with the organization change. It changed the teachers perspective about their role and how do they respond over it. They take control of what they were doing and how they were handling. It's about what they could do on the -- in the classroom everyday to get the kids to the next level and learn from it. As you can imagine, as we learn about the rural schools there is very little. By structuring their conversation around a particular strategy, form or assessment we were able to provide structured development. We were able to [ indiscernible ] them as researchers and program developers as they went back to use the techniques and -- techniques and strategies again. They build those up and use them in the classroom. 



These examples are slated to the people at the state department level. Each of these communities need participation at different levels. There is one of the -- one on the community level, the parents, the. -- and -- the teacher learning community is really about the -- about on the ground for the transformation in the classroom. You see all of the roles and the common things that come up as I come through each of these examples. 



So to summarize it actually with the last few slides I want to emphasize on the common threads that we seen through the examples and crystallize some of the key terms of what has happen to make them better. 



So let's talk about some of the good practices that [ indiscernible ] from the communityover practices that are -- community of practices that are criesallizing from the practices. If you think of a division or a department -- department is a going to be a [ indiscernible ] of doing it. It's going to look this way one way and look this way a year later you are going to fail at the beginning. They need to have absorbing the new members. You need to change the perspectives as the community feels that is more important for them. 



You have examples of situations where the state team form that arise different plays but you never want to [ indiscernible ] in order to maximize money you have to have a different perspective. You can have the outside perspectives it can come from the [ indiscernible ] example or the stakeholder group or from the teachers from the learning examples, or the TA providers and the all of the prievedders from these -- providers from the levels. 



Developing community of practice is a key. People can feel that they can take leadership. Maybe they don't take leadership on their day-to-day on, but during these types they can listen more and be more active and share. Those can change overtime. The more we can make themes static the more we can get overtime. 



You have to develop a community that with -- with -- that can be trusted. Sometimes there needs to be a closed door conversation. There these -- needs to have the opportunity to peek in and see what is going on. How is that done. A example is about the share [ indiscernible ] about the [ indiscernible ] community where there was public spaces where everybody could go and there was locked spaces. 



Moving on a little quickly. My time is flying away. I am focusing on the value. If the community is going to stay dynamic and vital the members have to identify at all times what is the value of their participation. Whether they are trying to get a process, -- process, product to learn that has to be the key to keep it going. There needs to be a rhythm for the community. I talked about that earlier about the on going education so they are able to share and attach to it and put work in a way that was meaningful. 



Challenges there is always challenges. We can talk more about them in question and answers. Distance ising can recollect -- distance is always going to be a challenge. Even in the states some -- some of the states. Technology is important to over coming that. Building a trust in personal relationships is important. They have to have trust in the people they are having the conversations with. When you bring people across the million -- multidivisions and states there is always a affiliation. Even if they signed up for the group, they always create that who do we belong to. 



Multiapproximately -- multiple agendas. And then craft inTim say -- intimacy. This is how we do it in special Ed, or title one, or as a teacher or parent. It's important for a -- for an open conversation, but when it's a closed conversation that's allowing the community of practice to move forward. 



Question here. 



Which challenge have you found or would you imagine to be the most formidable. I a am -- I am quickly going to move on to the challenges. 



I thank you you for sharing in this way. 



How do we overcome. I will open up ideas here and we will then open up -- it up for the idea, -- conversation. 



Creative -- creative use of technology with the webinars and the conference calls this helps it to be more dynamic. I am here in DC talking to the computer -- computer screen, but it [ indiscernible ] make it more personal. 



There is trust in personal relationship and fostering quantity -- continuity and team building. It's really important to have that. We need the opportunity to build as a team and a community identity. You can't rush some of these things you have to be patient. On the idea of affiliation, it can be from managing intellectual property. How are you going to define ownership and how are you going to move forward by doing that. In terms of dealing with the idea of multiagendas I think that is where many of you thought was a challenge. You have one community but there are several subdivisions that allow the groups of teams to focus on their particular areaover interest. 



Finally there has to be a use of common language and avidding the -- avoiding the standardization. More importantly can we find -- find some common themes are -- that are commonly applicable. 



That is the community of practice and how they are involved and the way that are in the communication all et -- communicational setting t. 



I want to hope up -- open the phone lines for discussion. 



We just unmuted the phone lines any questions or comments from the -- comments from the parents? 



-- participants? 



I have a question for Linda -- from Belinda and Virginia. We tried to implement an online practice for the personal prep grant. We are trying to frame it around inclusive practices in the Rich Monday metropolitan area. Do you have any implements to do it online. You have to im -- to find trust when you are not face to face. 



I am going to give an -- a difficult suggestion and an easy suggestion. First organize the face to face meetings that would be great. That way you can give fames to faces. If you can put together some document that gives the background on the key participants or maybe a picture. It's amazing how visual we are and how important that is to connect to people. If you can feed a bio book of each person and their interests. That helps you get familiar with the person online. 



Good idea. Yeah. 



That might -- may be an easier solution. Then again have a public and private spaces. Depending on how they are coming in on the loon -- online community it is good to have a private session before they have to work them out in the general environment. 



Okay. 



Does that sound good? 



Great. 



Other questions or comments or experiences they want to share. 



This is Cynthia the -- from federal resource center. I have a couple of comments. Great session. 



Thank you. 



Very very good. 



We have a community of practice also that accepts funds which is a TA community and I just got back from a -- I'll just stay approximate -- with that for a minute. It is a website addressed with the 3W's. It is a TNA and TND and parent rep concept. I am not going to talk long. That's another important community. It's really good that people are coming together to have a conversation. I just got back from Atlanta with the partnership. One of the strategies that they have that addresses the question that came before me is that they type cliff -- typically had -- had that meeting in February but they moved it so it was happening before a transition meeting that [ indiscernible ] with the national transition technical center meeting. They combined it. That way that they -- that way they are getting that community and the ideal partnership. A lot people -- a lot of people came on for that meeting. They also piggy backed with the another natural combined event. You get a lot of bank -- bang for your buck. 



That is another great strategy for getting the community for practice on the ground to have them involved on the established communities or established meetings. They are able to go to one meeting and are able to flow to the other meeting. It gives people to communicate. 



There hasn't been a -- of course the parents technical assistance persons come together for the technical assistance providers. This is a powerful aspectover the meeting. -- aspect of the meeting. There is four young adults who are student activist who are talking about their secondary school experiences what was important to them and the background -- background from the privilege and high prove -- move verity and what was -- poverty. People kept references -- referencing back to them. That was a great power point to have with them. 



A [ Speaker/audio not clear ] 



Thanks allot. 



Other questions or comments or? 



This is Vicky from the [ indiscernible ] resource center. 



Hi Vicky, I just want to respond to something that the TA did to try and help you address when you can't have a face to face meeting. I know that is the best, but sin knee -- Cynthia's suggestion of tagging on to additional meeting is good as well. Short of that we thought of having topical conference calls to talk about a problem, solution or topic. That provided some kind of connection. So it was the beginning of feeling a little nor -- more comfortable with the other community of people in the effects. 



I believe -- events. 



We call those sharing calls. 



It is also great that -- again this puts some burden, but it is an important role to get to know their participants and identify their strengths and give them the opportunity to present in a structured way to get them involved and feeling invested and valued. I know at the annual meeting there is an opportunity for the state's presentation that gives the states the opportunity to show off what they are doing and their challenges and successed -- successes. 



Other questions or comments? 



Okay. We would like to thank our presenter for sharing her expertise on forming community of practice. We hope you are able to join us on the other webinars in the upcoming months. We will keep you informed on our website. If you would like a copy of the power point slide you may do so by clicking file and print to PDF. This is also available to the access centers website. We would appreciate your feedback on today session. We value your feedback and ultimately your suggestions will assist us in making decisions for our next E. 



Once again thank you for vining -- joining us today. 



We look forward to meeting you again online someday. 



Have a good day. 



Thank you. Thank you. 
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