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The following is a transcript from an online chat event facilitated by Diane Youtsey and Marla Holbrook entitled “Aligning IEPs with Standards.” The chat, sponsored by The Access Center, took place on November 17, 2003. 
ChatMaster 
On behalf of the Access Center, welcome to our expert online chat event. Today's topic is Aligning IEPs with Standards.
 

ChatMaster 
We are extremely fortunate to have Diane Youtsey and Marla Holbrook facilitating this discussion.
 

ChatMaster 

Diane Youtsey is the committee chair for the ACSA and CARS+ goals and objectives/benchmarks handbook related to Essential State of California Content Standards and is currently serving as the Special Education/Pupil Services Committee Chair for State ACSA for 2002-2005. She also represents the committee on the ACSA state-wide No Child Left Behind task force and California Department of Education's IEP Task force. She was a special education teacher for over 15 years, has had a private practice serving learning-disabled individuals and teaches part time for the California State University of Sacramento.
 

ChatMaster
Marla Davis Holbrook works as an Education Administrator at the Alabama Department of Education in Special Education Services. Her background includes counseling, educational psychology, administration, and teaching in both general and special education. Marla is currently coordinating the development of curriculum guides to accompany the state content standards and training modules for standards-based IEPs.
 

ChatMaster 
Diane and Marla will be online for the next hour to answer your questions and facilitate a discussion on this very timely topic. Should you experience any technical difficulties during the chat, feel free to call our technical help line at 202-295-6906.
 

ChatMaster 
Let the chatting begin!
 

Paula 

Hello. Diane, what does ACSA and CARS+ stand for?
 

DIANE YOUTSEY-Chat Expert 
ACSA is the Association of CA School Admin
 

DIANE YOUTSEY-Chat Expert 
CARS+ is CA Assoc of Resource spec and sp ed teachers
 

Diane Sobolewski 
I suppose the biggest obstacle for special education teachers is to think in terms of standards. It's something they are not used to doing. I'm currently linking secondary transition activities with academic standards so that secondary teachers can see that what we do for kids in transition CAN BE related to standards.
 

DIANE YOUTSEY-Chat Expert 

In our 2004 version of the handbook, Diane, we are addressing Transition goals and objectives.
 

Richard Trerise 
The most common question I face from IEP teams is how to align to a standard when a student is significantly below grade level. My response is that even though the student may not be able to realistically reach the standard they are still working on the readiness skills related to that standard. Thus the IEP goal is still aligning to the standard. Is this a fair assumption?
 

DIANE YOUTSEY-Chat Expert 
The expert on board is from the workability/transition group
 

MARLA HOLBROOK- Chat Expert
Welcome to our chat on standards-based IEPs. I will begin by letting you know how Alabama is approaching this challenge. We select work groups consisting of special education teachers, general education teachers, parents, and representatives from advocacy groups, and special education coordinators to break down state academic content standards into smaller instructional objectives. We publish the objectives as curriculum guides to accompany the state courses of study for each academic area.
 

DIANE YOUTSEY-Chat Expert 
I would like to share the strategy called Trellising with you, Richard. Trellising is an effective strategy to move any student toward grade level standards. There are approximately over 3,000 standards to choose from in the California Content Standards. After assessing the student, the next step is to identify the standard in need. A trellis is a frame used especially as a support for climbing vines. We use the metaphor in conjunction with the teaching of standards. The trellis is a frame used to support children functioning below grade level state or district standards. As the learner gradually masters one grade level standard, climbing on the next grade level standard is possible. Trellising as a standard cannot be accomplished without assessment and appropriate goals and objectives/benchmarks. Here are the steps: Review assessment results, eligibility criteria assessments for special education students, and interim assessments aligned to standards. 

 

Diane Sobolewski 

That's the assumption I use -- how can an 11th grade student who is functioning at the 5th grade level possibly work on an 11th grade standard? So I tell my teachers that INSTRUCTIONALLY you start where they are functioning!
 

MARLA HOLBROOK- Chat Expert 

That is how our objectives work. We work toward the standard. In other words, a student in the fifth grade may be working on 3rd, 4th, and 5th grade objectives.
 

Diane Sobolewski 
That's right. But my question is, how do you see this changing instruction for spec ed teachers?
 

DIANE YOUTSEY-Chat Expert 
Diane, I always have teachers start at grade level standards and stay as close to grade level standards as possible. Once teachers figure out the sequence to standards they realize they can actually work on more than one grade level standard per year
 

MARLA HOLBROOK- Chat Expert 

Special ed. teachers will have a common language with general ed. Instruction should be more focused.
 

Diane Sobolewski 
What professional development is needed for spec ed teachers to be able to start using what I call "standards-thinking?"
 

Wendy Farone 
Diane Y, Could you explain further how you get a student to work on a grade level standard that is instructionally five years 5 years behind their grade placement?
 

DIANE YOUTSEY-Chat Expert 
The following is a strategy we use in CA to have teachers begin the process of thinking in terms of standards. Assess to identify the disability or where the student is functioning. Adjust for mastery teaching and learning. Access General Education curriculum. Identify the standard in need. Use State of California content standards. Develop an annual goal that is measurable and relates to present level of performance. Write an objective/benchmark for a specified period of time to attain annual goals.
 

MARLA HOLBROOK- Chat Expert 

Diane S, We plan to do staff development on standards, on using the results of large-scale assessments for instructional planning, curriculum-based assessments, and databased decision making. All of this prior to training on IEPs.
 

DIANE YOUTSEY-Chat Expert 

Wendy, I think a critical element is to have teachers look at grade level standards to see where the child should actually be for their specific grade level. We all know that some students will always be below. But understanding the link between grade level standards can serve as a vehicle to again, cover more than one grade level in a year especially for the LD student. The SH student on the other hand, will need to spend a lot longer on one grade level standard
 

DIANE YOUTSEY-Chat Expert 
Another important element in aligning our IEPs is with assessments that are standards based.
 

MARLA HOLBROOK- Chat Expert 
Helping special ed. teachers become familiar with the standards will be a major part of the challenge. Our state has recently developed criterion referenced math and reading to accompany the SAT-10. Have other states done something similar?
 

Paula 
Diane & Marla, If we assume that instruction should be at the level where the student is functioning and not at an arbitrary place (standards) and teachers have the skills and knowledge to teach toward these standards based on what the student knows, then what would an IEP actually look like that addresses the standards?
 

DIANE YOUTSEY-Chat Expert 
In CA, our IEP aligned to standards address the grade level standard a child needs in order to build a strong foundation. The goal might be at 5th grade and the objectives might be 5th or even 3rd or 4th grade. depends on the rate of learning for a child
 

Amanda Schwartz 
Have either of you done any evaluations on the effects aligned IEPs have had on test results or classroom instruction?
 

MARLA HOLBROOK- Chat Expert 
We plan to have IEP Teams reference the standards in their IEPs. The objectives/benchmarks will be written to bridge the gap between the student's present level of performance and their goal.
 

DIANE YOUTSEY-Chat Expert 

Students that need only one period of special ed have faster results with the CST. Many of our more profound students still function at below to far below basic.
 

Paula 

Marla, how does the team determine which standards to reference? If you have a lot, like most places, that might mean a very long IEP
 

DIANE YOUTSEY-Chat Expert 
Paula, in CA we have what we refer to as "essential Standards." Essential standards are chosen based on the state CST and the CA Blue Print
 

Kristina Braud 
If we are understanding correctly, the goal may be written at the standard while the objective may be written at their functioning level. If this is so, how are they expected to achieve the goal? Is it carried over to the next annual IEP?
 

Paula 

Diane, thank you. Approximately how many essential standards do you have? Are they different at each grade level?
 

DIANE YOUTSEY-Chat Expert 

I would not recommend that you write a goal that a student could not reasonably accomplish within a 12 month period of time. It is all about finding that instructional level standard(s).
 

DIANE YOUTSEY-Chat Expert 
Paula, we have chosen approximately 25% of the ELA and MATH standards.
 

Paula

Diane, does that translate to about 10 standards?
 

MARLA HOLBROOK- Chat Expert 

Diane Y, Who determined the essential standards?
 

DIANE YOUTSEY-Chat Expert 
We probably have about 300 Essential in grades K-10
 

Amanda Schwartz 

What do both facilitators think about "big ideas" as a means of ensuring access to standards in IEPs? 
 

Diane Sobolewski 

Would these essential standards be analogous to access skills?
 

DIANE YOUTSEY-Chat Expert 
The essentials were determined by special educators using the California Blue Print. The blue print provides a weighted vale to each section of standards as well as each specific standard. This allows teachers to know which standards are given the most emphasis in testing.
 

Elizabeth Smith 
Are there ways that the essential standards can be clustered?
 

DIANE YOUTSEY-Chat Expert 

Amanda, I have thought about the Big Idea since you mentioned in Oct. I think that we can be diagnostic with standards, however our instruction needs to be more big idea to meet the needs of our caseloads.
 

DIANE YOUTSEY-Chat Expert

Essentials can be clustered. In fact one strategy we discuss is to look for like strands, i.e., writing and reading connections
 

MARLA HOLBROOK- Chat Expert 

Teaching big ideas will become even more important as we work toward standards. Even though our standards must be measurable, we tried to make them "big ideas". I was thinking about ways that teachers of the gifted teach big ideas and conceptual curriculum. Is that what you mean, Amanda?
 

Elizabeth Smith 
We are doing the same here (Ohio). We have only 10 standards - but a large number of benchmarks that fall under the standards and are indicative of the mastery of that standard.
 

DIANE YOUTSEY-Chat Expert 
Elizabeth, I have recently been paying to attention to the National Standards, and I think they are more in line with the Big Idea
 

Paula 
Would anyone be willing to share their philosophy for developing "Standards-Based IEPs"?
 

Amanda Schwartz 
I think that captures it... really it is what Elizabeth is talking about. Clustering standards or so that teachers can see standards more globally, holistically and then do what you do in Alabama with the task analysis. How do you teach teachers how to do all of this?
 

DIANE YOUTSEY-Chat Expert
One aspect to consider in why to develop standards based IEPs is that it aligns us more closely with the general ed curriculum. We are all on an equal playing field and we know what the grade level targets are.
 

Elizabeth Smith 

Amanda, I think it takes knowing what you teach. Standards/benchmarks etc are for some reason, overwhelming. Many teachers were meeting the standards with ease before really seeing them in print - both in the general ed and special ed areas. It takes more attention, more reflection on what you do - only then can you see the holes and places for improvement
 

MARLA HOLBROOK- Chat Expert
Standards based IEPS also help parents see where their child is functioning as it relates to grade level.
 

Katie Drummond
What do the facilitators (or anyone else with experience in this matter) recommend to states and/or practitioners who have never written an IEP in alignment with a standard? Where do you recommend starting? What kind of process would you follow from square one?
 

Elizabeth Smith 

Standards based education-training needs to be square one. You can't buy in to what you don't know

 

MARLA HOLBROOK- Chat Expert
First, become familiar with the grade-level standards in your state. Next, analyze test results to see the student's present level of performance; then began to look for fits between the student's performance and the standards. It often takes breaking the standards down into smaller parts to make the fit.
 

DIANE YOUTSEY-Chat Expert 
Here is a sketch of what we did in CA:

1. Developed the team 

2. Brainstormed components of a handbook 
3. Outlined handbook 
4. Defined the following: a. Standards b. Essential standards c. What the components of a goal would consist of 
5. Choose Essential Standards 
6. Went out State wide for input on Essentials 
7. Began the work of developing goals and objectives for each essential
 

Wendy Farone
Even with standards based training for all, special education teachers need to be trained in making the connection between standards and instruction in the classroom
 

MARLA HOLBROOK- Chat Expert 
There is a document on the website www.alsde.edu under "sections" special education that outlines some first steps. Look under the standards link. It is called "Getting started with standards based reform."
 

Tamica 
How are you working with staff at the local and school level?
 

Elizabeth Smith 
I agree, the standards based training is only the starting point. I also believe that both spec. ed. and gen. ed. need to be involved in the training. Our kids are going to be impacted by both, so both need to be working from a similar mindset so to speak
  

DIANE YOUTSEY-Chat Expert 

We are providing 1 to 2 day trainings that basically cover Standards, Assessment, Accountability and aligning IEPs to standards
 

MARLA HOLBROOK- Chat Expert 
I second that. We are training teams of both general and special ed.
 

Elizabeth Smith 
Thanks Marla
 

Carl J. DiMartino 
Any suggestions on aligning Psych Services, as a related service, with Standards?
 

MARLA HOLBROOK- Chat Expert 

One of the biggest challenges we face is the familiar grading issue. Teachers bring up the point that since students are working to the same standards, special ed. shouldn't be given grades based on IEPs. Anyone else facing that question/concern?
 

DIANE YOUTSEY-Chat Expert 
As I see it now Carl, the eligibility criteria assessments and CST are not aligned. Interim assessments aligned to standards would help your teachers out tremendously.
 

Carl J. DiMartino 
I concur. But what about establishing goals and objectives?
 

DIANE YOUTSEY-Chat Expert 

Marla, one of the greatest areas we struggle with standards based report cards is the definition of Mastery.
 

MARLA HOLBROOK- Chat Expert 
Yes! Did the state provide any guidance or leave it totally to the IEP Team?
 

DIANE YOUTSEY-Chat Expert 
We have a handbook aligned to goals and objectives, Carl. It is a great starting point, however, I caution the use as a boiler plate or using only the essentials when there are thousands more to consider in IEP development.
 

Carl J. DiMartino 
Work in progress...
 

Elizabeth Smith
At some point, at all levels of education we are going to have to recognize that nothing is really 'standardized', everything depends on how a group of people define things - just pondering the mastery question aloud.
 

DIANE YOUTSEY-Chat Expert 

The work I am currently doing is with the general ed population. Gen ed teachers and are struggling. We won't be able to figure that out until we have released test questions to analyze what the developers consider to be mastery.
 

MARLA HOLBROOK- Chat Expert 
Will promotion/retention also be based on mastery?
 

DIANE YOUTSEY-Chat Expert 
Here are some components to our handbook that you might want to consider
DIANE YOUTSEY-Chat Expert 
Components of the handbook consist of: Law Background Standards Based IEP WHY DEVELOP STANDARDS-BASED IEPS? WHAT IS A STANDARD? WHAT IS AN ESSENTIAL STANDARD? WHY USE ESSENTIAL STANDARDS WHEN WRITING ANNUAL GOALS AND OBJECTIVES/BENCHMARKS? Why Are Annual Goals and Short-TERM OBJECTIVES/Benchmarks Important?
 

Katherine Goulian 

How does mastery fit into the work you've done in Alabama?
 

MARLA HOLBROOK- Chat Expert 

We have aligned state assessments with curriculum and will use proficiency as defined by the state. Mastery of IEP goals and objectives, however, will be an IEP team decision based on each student's performance expectation.
 

DIANE YOUTSEY-Chat Expert
What we are struggling with is the concept of all students meeting the level of proficiency according to NCLB.
 

Diane Sobolewski
And MY concern is that students at the high school level who are struggling and then kept in academic classrooms so they can meet the standards are going to DROP OUT. They are already feeling as though school is not relevant.

Amanda Schwartz 
Once again it seems that how you define proficiency is the struggle... is it whether students have passed the tests or whether they have met their IEP goals? And to what extent their goals match the state tests. Diane, how does the work you do help teachers to deal with these issues?
  

Diane Sobolewski

In PA, proficiency is measured by the score on the test. If we could link their IEP goals and objectives (transition-focused, of course), we'd be in a better position to make school relevant.
 

MARLA HOLBROOK- Chat Expert 
That is a concern that we all have to keep in the forefront, Diane. For our students with significant disabilities, we are working on extended content standards that are designed to be more functional. Is anyone else?
 

DIANE YOUTSEY-Chat Expert 

Amanda, Many of us are hinging on reauthorization. We teach teachers to develop IEPs based on present levels of performance as indicated in IDEA97. We need to continue to build rock solid foundations in children. The goals, if aligned to standards and standards are being test, thus the CST, then we are teaching to the test
 

Brian Touchette 
In Delaware we are moving towards using the same Content Standards for all kids (including those in the alternate assessment), but we are creating extended performance indicators (these are just ways that they will work towards the standard differently, but can still be part of the general curriculum).
 

ChatMaster 
It is time to conclude today's chat event. Our sincere thanks to both Diane and Marla for participating in this event. We are so pleased about the participation and the level of discourse.
 

Diane Sobolewski 

We have an alternate test for students with significant disabilities, but it's only for a very small percentage. I'm worried about those who do NOT qualify for the alternate test, and so have to prove themselves on the regular test.
 

ChatMaster 

We would appreciate your feedback on the chat event today. Please take a minute to fill out a brief, anonymous evaluation form. Click on the following link for the evaluation form http://www.k8accesscenter.org/feedback/
 

Katie Drummond 

You may want to visit a research project website regarding alternative assessment and students with significant disabilities: www.uncc.edu/aap
 

ChatMaster 
As a follow-up to this chat event, we encourage you to use our new listserv to continue conversing about aligning IEPs and other issues relating to access. If you have not already signed up for our free listserv, simply visit http://www.k8accesscenter.org/listserve.asp and provide your email address. We will also be sending announcements about our future chats, including topics such as Math Strategies and Large Scale Assessment.
 

ChatMaster 

Feel free to ask any other questions using our threaded discussion as well.
ChatMaster

Additionally, a transcript and summary of this chat will be available on the Access Center website at: www.k8accesscenter.org ...
 

Amanda Schwartz 

Thanks everybody!
 

ChatMaster 
Watch for announcements about future events on our listserv and our website. We look forward to chatting again!
 

 
