CREATING RESPONSIVE SCHOOLS PROJECT

Implementing Differentiated Instruction

in the Context of School Renewal

Project Summary

WHAT:  
A collaborative initiative in school renewal that focuses on increasing student performance and 


closing the achievement gap through an instructional philosophy of differentiated instruction and 

an implementation framework of professional learning communities.  

WHERE:
Three pilot schools:  

· Stowe Elementary, 

· Stowe Middle, and 

· Mt. Anthony Union Middle School

WHO:
Planning group consisting of Department staff (Lisa Mazzitelli, Noel Bryant, David Barnett and 


Heather Schneider) from several teams, Joyce Stone, and the Access Center
WHEN:
Three-year project



December 2005-March 2006



Beginning phase of project:   DOE team formed, external contractor identified, pilot schools 


chosen, needs assessment collected


March 2006-June 2006     



Pilot teams identified at participating schools.  Principals receive content knowledge through the 


VPA Institute; principals, school leadership, pilot teams, and department staff receive mentoring 


with Joyce Stone; determination of evaluation process



August 7-11, 2006



Teams of leaders and teachers from pilot schools attend a summer academy



Day 1: Why differentiation?; importance of vision and shared beliefs; characteristics of a 




responsive school (a school implementing differentiated instruction) and the nuts and 



bolts of differentiation (Part 1)



Day 2: Nuts and bolts of differentiation (Part II); best practices in curriculum, instruction and 



assessment; and best practices in systemic structures in the school 

Day 3 & 4:  Focus on intensive training in unit planning for teams to differentiate curriculum,       

instruction and assessment according to the learner’s readiness, interests and learning 

profile. 



Day 5:  Professional Learning Communities and team time: content specialists available for 

support.  



September 2006-June 2007



The project will continue to provide mentoring for principals and support for pilot teams as well 


as  professional development opportunities based on the needs of the participants for further 


school 
renewal.



July 2007-June 2008



Continued professional development and mentoring for original school teams (principals and 


pilot teams).  Additional teams of educators identified from pilot schools to begin initial CRS 


steps.   

May 22, 2006
